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INTTRODUCTION

% Pre-jol or Plan-of-the-Day briefing required
PHOK toWerk activities
% Safiety Brief needed for
Work scope
Specific hazards
Completion reguirements
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Intreduction (Continued)

% Safiety briefmay alse contain
Project Schedule
Job Duration
Reason fortask
Pertinent site-specific information
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Definitions

+ Pre-Job Briefing: Initialipresentation of jol-
related information givento those
ldentified Inwoerk package

% Plan-of-the-Day Briefing: Work details and
salety Information for that day's activities.
Conaducted for

Work Packages continuing more than 1 day
Routine werk withino Work Package
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Briefing Develepment &
Presentation

+ |mpoertant and effective Briefing/can
determine success/safety of joh

% Responsibility ofiField Superintendent;
Craft Supervisor, Eield Engineer or
designee

% Canibe assisted by Safrety, QA, RadCon or
others
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Briefing Develepment &
Presentation(Cont:.)

% Personnel conducting briefing should:
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Review/identify overall task Instructions

Review RWP reguirements for ALARA
considerations

Cover specific safety ISsues withjoliscope
Cover In detaillany changeadiconditions
Ensure all required personnel are present




Briefing Develepment &
Presentation(Cont:.)

+ Provide applicable work conditiondetails:
Specialized tools
Chemical Hazards- MSDS
Hold, witness or Verification points
Contingency planning
Lessons Learned
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Briefing Presentation

% Conductininfermal, Spontaneous, 2-Way/
communicationstyle
% Encourage pasticipation
# EStablishiopen; responsive teamwork
atmosphere
Don't let discussion lose focus
Be courteous, yet direct
Avold vague, Indecisive answers
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Briefing Presentation (Cont.)

% No known definitive answer, Say so

% Determine correct response, making sure
toiclose loop

% Ensure method for decumenting lessons
learned Is understood
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Conclusion

% One ofimost effective methods for
communicating Werk proegram infermation
IS Pre-Joland/er Plan-of-the-Day

# \Vust be well erganized and delivered in
confident, clear, decisive manner

« Preparation Is the key-- Give It the
attention It neeads!
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